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FROM THE
DIRECTOR



Dear Team Members,

Occasionally I will be sitting at my desk, realibat | have something that | need
or have to do in the main office area. So I'll ggi, but before | reach my final
destination and achieve the task | had in mindst forget. There really isn’t any way to
describe that feeling, when you can't think of wigati were suppose to do. Maybe I'm
getting older, missing precious hours of sleepjust thinking of too many different
things at once. But lets get back to that feelipen | stand in the middle of the office
staring at the copiers or files, books or paped e@mn’t remember my task, | feel like |
am lost, without purpose. The truth of the matsethis summer will come and go before
you know it, and before that happens | want yokriow exactly why you are here at
Champion Day Camp.

While | was in college | knew God wanted me in Hiile church work, but |
didn't know where exactly. God has a way of showirgy not through direct vocal
communication, but through the Holy Spirit. | wasspired to design a children’s day
camp, not quite the same as we have now, but Wesg.cThat was about 4 years ago,
and finally that dream of beginning a children’y damp is coming true. But what is the
point? Why spend everyday doing “childcare?” Grpagstion.

For many parents the summer becomes a very streéssé) because both mom
and dad work, daily childcare becomes an issué.dPaesus Christ’s calling on our life
is to see a need and fill it. Seeing this neeeddan to wonder if the church was doing it's
part. Sadly | found that our kids would have pleatyactivities during the evenings, but
nothing during the day, when most of them were thdoedeath. But our day camp isn'’t
just to fill kids time, it's much more than a schés filler. Our day camp is able to
minister to parents who may never have attendedchurch, or any church for that
matter. This simple idea gives us the opporturatipuild relationships with a family and
the kids, not in some obscure place, but righti@s$he church. Our large activities, allow
us to blend church kids with kids who don’t havg annnection to our church family. |
know it seems really simple, but | couldn’t andlstan’t find a church around really
filling this need.

You are apart of something incredible. Last yeathae two brothers come to our
day camp, just three days a week, and before timengu was over, those two boys came

to know Jesus Christ as their personal savior. [does that happen? Great events like
that will happen again this year, simply becauseed was filled by God’s people.

In-Through-To,

Joshua L. Combs



VISION AND GOALS

Vision (5 years)

Spiritual —
Outreach (Salvation)
Baptism Commitment
Developing servant mindedness with today’s ckitdr

Quality —
Continued improvement in Care giving policies
Develop and Train staff for future leadership

Numbers —
Multiple locations (Possibly other church camm)se

Goals (2007)
Spiritual —
Outreach (Salvation)
* Early delivery and advertisement of Day CampgpPam

Baptism Commitment
* Devotional time each day, along with Camp Tleevierse

Developing servant mindedness with today’s ckitdr
* Interesting, challenging, and fun service pob$

Quality —
8-12 paid staff
Begin Junior Leader Program (Future paid staff)
Maintain balanced budget
Pre-plan all events

Numbers —
75 campers daily



STAFF



NEEDED

NEEDED

Photography

Logistics

Tyler Boston

Music/Games

Josh Alexandrou

NEEDED
Samantha Crull
General General
Kelly Pfahlert Julia Turner

Logistics

Kyle Bowman

Game Director

Josh Towns

Check-in/out & Crafts

Shannon Mash

Registration/Drama

Rachel Rubin

Assistant Director

Ryan Turner

Assistant Director

Brittany Mash

Director

Joshua Comb:




PHILOSOPHY OF STAFFING

PRIMARY -
The primary focus of Champion Day Camp is to pfewquality child care for each
camper attending camp. Each staff member mustmdrar that at all times, our number
one priority is to care for these children.

SECONDARY —
Beyond just immediate care, all camp staff willdxpected to full-fill secondary
obligations, such as check-in, registration,dtgs, crafts, games, chapel, music, t-shirt
sales, technical work, and others specified be@or and/or Assistant Director(s).



JOB DESCRIPTIONS

ASSISTANT DIRECTOR(S) —
Encourage, support, and maintain an environmenillavs the staff to be at its very best.
To make certain that parents are confident andfsatiwith the care given to their children.
To create an environment that allows children tmwgsocially, physically, spiritually and
intellectually.
Produce schedule to be distributed to parentsudmef costs, times, and other pertinent
details
Produce daily schedule for staff members, ensuhagthey are aware of where they need
to be and when

Collect money from T-shirt sales and money paidday camp and submit if to the Faith
Office Administrator

TEAM LEADER(S) —
To ensure the safety of every child from theinaatio their departure
To assist game leader during group’s specific game
To maintain group promptness to each scheduledt even
To handle all minor disciplinary infractions
To assist campers during lunch time

GAME LEADER(S) —
To further the physical development of all campers.

To provide a safe and fun environment for all carep® participate in physical
activities.

Plan and execute game sessions on designatedatajsdroups

CHAPEL SPEAKER -
Each morning we will be conducting a small chamelige for our campers, included
will be music, sketches, and a small devotionas@néed by a different staff member

WORSHIP LEADER —
To lead chapel sessions in worship.
To provide music during outdoor activities whenuested

TECHNICAL LEADER —
Take pictures for camp photo albums

To promote the quality of our chapel sessions thinothe use of lighting, sound, and
video

LOGISTICS LEADER —
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Collect and load lunches into bus, and distribbésrt at appropriate time
Set-up registration and check-in tables
Set-up gymnasium games and loft
Collect and load game equipment to be used at tibations
Each Monday and Friday fill and load water jug®itite bus (Include cups)
Each day

DRIVER —
Prepare bus for daily transportation
Transport day camp to designated locations
Recruit drivers if necessary for large event day

CHAMPION DAY CAMP MERCHANDISE SALES —
Account for all t-shirt available and any purcha#iest specific day
Submit all money to Day Camp Assistant Director
Keep a detailed inventory of shirts sold and stilstock

REGISTRATION —
Provide information form to first time day campeaitiees
Submit all information Assistant Director(s) to filed
Ensure that the Registration form has been coniplglied out

CRAFTS —
Prepare crafts for designated times, days, aneplac
Demonstrate the craft for the children and leaders

CHECK-IN & CHECK-OUT —
Ensure that each child is wearing a day camp t-shir
Ensure that children have a lunch and snack each da
Take Lunch and place it in the lunch holding area
Put name tag on each child, including first and tasne
Check-in each child and when parents pick-up, clieef out
Keep accurate records of when children arrive ahdnathey are picked up
Anytime that Champion Day Camp leaves Faith, thesqre serving in this capacity,
must have all records on their person, specifidaltyeir backpack
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LEADER GUIDELINES

Be on time, 15 minutes prior to every schedulectim
No individual group activities should occur withagproval from director.
Do not make deals with your campers such as, ‘Uf go to do this, I'll do this.”

Do not allow yourself or other staff members toddene inside any building or room with any
single camper.

Leaders must be with specified group at all timedess otherwise specified by the Director or
Assistant Director

Abide by dress code everyday
Dress Code:

Modest length khaki shorts or pants with belt (Hans)
Sneakers and Socks (No sandals)
Camp issue staff shirt, tucked in
No hats
Hair done
Minimal jewelry (Earrings, necklace, and nothingrajo
Wear a watch

As an employee of Champion Day Camp, you may bedatk perform tasks by staff members of
Faith Church, however, you must first receive psgimin from the director before performing these
tasks

Never loan out shirts to campers, for any reasbthi$ is done, the cost will come out of that
employees pay check.

| will not deal with your parents!

Cell Phone Policy:
Do not ever use your cell phone unless, it ishrector or the Assistant Director calling!



SCHEDULE
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MONDAY — PARK DAY

7:30 AM - 9:15 AM Campers Check in (Free Play)
9:15 AM - 10:00 AM Chapel

*Bathroom break before departing

10:00 AM Depart for Park (Attendance before dtepg)
10:30 AM Arrive at Park

10:45 AM Rules and Leader Assignments

11:00 AM Free Play at Park

12:00 PM Lunch (Attendance during lunch)

1:00 PM Rotation Play

3:00 PM Pack up

3:30 PM Depart Park for Faith (Attendance befiparting)
4:00 PM Arrive at Faith

4:00 PM - 6:00 PM Campers Check out (Free Play)
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TUESDAY — GAME DAY

7:30 AM — 10:00 AM Campers Check in (Free Play)
10:00 AM Chapel

10:45 AM Game(s)

12:00 PM Lunch (Attendance during lunch)
1:00 PM Game(s)

3:00 PM Attendance

4:00 PM - 6:00 PM Campers Check out (Free Play)

17
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WEDNESDAY — SERVE DAY

7:30 AM - 9:15 AM Campers Check in (Free Play)
9:15 AM - 10:00 AM Chapel

*Bathroom break before departing

10:00 AM Depart for Serving Location (Attendardore departing)
10:30 AM Arrive at Serving Location

10:30 AM Rules and Tour Serving Location (Lehow others serve)
11:00 AM Depart Serving Location for Faith (Attmce before departing)
12:00 PM Lunch (Attendance during lunch)

1:00 PM Service Project

2:45 PM Meet at Designated point to take Atternaga

3:00 PM Game(s)

4:00 PM - 6:00 PM Campers Check out (Free Play)
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THURSDAY — ADVENTURE DAY

7:30 AM - 9:15 AM

9:15 AM - 10:00 AM

Campers Check in (Free Play)

Chapel

*Bathroom break before departing

10:00 AM

11:00 AM

12:00 PM

1:00 PM

3:00 PM

4:00 PM

4:00 PM -6:00 PM

Depart for Adventure (Attendance befdeparting)

Adventure

Lunch (Attendance during lunch)

Adventure

Pack up and Depart Adventure for FaittigAdance before departing)
Arrive at Faith

Campers Check out (Free Play)



FRIDAY — OUTDOOR DAY

7:30 AM — 10:00 AM Campers Check in (Free Play)

*Bathroom break before departing

10:00 AM Depart for Eskape (Attendance beforeddgng)
10:30 AM Arrive at Eskape
10:45 AM Rules and Leader Assignments
11:00 AM Chapel (Pavilion)
11:30 AM Lunch (Attendance during lunch)
12:30 PM Rotation Play
- Fishing
- Boating
- Crafts
- Biking
- Serving
- Playground
3:30 PM Pack up and Depart Eskape for Faith (Aiaece before Departing)
4:00 PM Arrive at Faith
4:00 PM - 6:00 PM Campers Check out (Free Play)

Rotation play includes:

20



AM SET-UP PROCEDURE

Check-in and Check-out —
Check-in and Check-out Table
Check-in and Check-out Sheet
Money Box
Files
Bins for holding lunches and snacks
Camper Files
Day Camp Weekly (Information Flier)
Extra Pamphlets
Place First Aid kit under the Check-in and Cheadk+table

Reqistration —
Registration Table

Blank Registration sheets
Pens
T-Shirts

All doors locked

No mess (Floor is relatively clean)

Balls and other game equipment

Board games in Loft

Video games in loft

Bathrooms are ready (Stocked with paper and clean)
Lights are on (Gym/Bathroom)

Set up the sound equipment

Christian Music playing softly in the background

General —
Sign on outside door
Outside door unlocked
Hallway is clean and clear of obstruction
Ropes lines if necessary (Directing parents duraggstration)
Lights on
Sidewalks are swept and clear of obstructions $Bsis
Parking lot is clear



PM CLEAN-UP PROCEDURE

Check-in and Check-out —
Return Check-in and Check-out Table to closet
File Check-in and Check-out Sheet
Return Money Box Children’s Pastor’s Office
Return Campers Files to Children’s Pastor’s Office
Returns Bins for holding lunches and snacks tetlte
Return Day Camp Weekly (Information Flier) to @hén’s Pastor’s Office
Return Extra Pamphlets to Children’s Pastor’s ¢@ffi
Return First Aid Kit to Resource Room
Make sure check-in and check-out file is updatsd saved on computer

Reqistration —
Return Registration Table to Table closet

File Blank Registration sheets in Day Camp Fildddo
Return Pens to Children’s Pastor’s Office
Return T-Shirts to Kidsville

Gym —
All doors locked, including all exterior doors
Run machine over entire floor of gym
Return Balls and other game equipment to storager
Return Board games in Loft to Resource Room Oifl@or
Return Video games in loft to Resource Room Srfl@or
Mop bathroom floors
Clean bathroom counters and toilets
Vacuum Loft and wipe down tables
Turn all lights off (Check entire®floor)
Return sound system to Kidsville
Clean windows (Friday Only)

General —
Return Sign on outside door to Resource Room"dfiddr
Lock outside door
Hallway is clean and clear of obstruction
Return Ropes lines to auditorium lobby closetd&yionly)
Lights OFF (Check entirefloor)
Sidewalks are swept and clear of obstructions $Bsis
Parking lot is clear of trash
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SAMPLE WORK SCHEDULE

Park Day Game Day Serve Day Adventure Day Outdoor Day

7:30 AM — 9:30 AM
Registration —

7:30 AM — 9:30 AM
Registration/Shirts —

7:30 AM — 9:30 AM
Registration/Shirts —

7:30 AM — 9:30 AM
Registration/Shirts —

7:30 AM — 9:30 AM
Registration/Shirts —

Shirts —
Check-in — Check-in — Check-in — Check-in —
Check-in —
Gym — Gym — Gym — Gym —
Gym —
Eskape Prep —
Questions —

9:30 AM — 4:.00 PM

9:30 AM — 4:00 PM

9:30 AM — 4:00 PM

9:30 AM — 4:00 PM

9:30 AM — 4:00 PM

Logistics/Tech — Games — Logistics — Group(s) — Logistics —
Games — General — General — % Technical —
General — General — General/Tech — ?1 Crafts —
Crafts 1- Dance - Crafts — 2 General —
Crafts 2 — Crafts — General — £73 General —
1o,
11.
*Devotional — *Devotional — *Devotional — *Devotional — *Devotional —

4.00 PM — 6:00 PM

4:00 PM - 6:00 PM

4:00 PM - 6:00 PM

4:00 PM - 6:00 PM

4.00 PM - 6:00 PM

Check-out — Check-out — Check-out — Check-out — Check-out —

Gym — Gym — Gym — Gym — Gym —

General — General — General — General —

Admin — Admin — Admin — Admin — Admin —

7:00 AM -3 PM 7:00 AM -3 PM 7:00 AM - 3:00 PM 7:00 AM - 4:00 PM 7:00 AM - 3:00 PM

Ryan Turner

7:00 PM - 6PM
Brittany Mash

Ryan Turner

12:00 PM — 6PM
Brittany Mash

Ryan Turner

12:00 PM — 6PM
Brittany Mash

Ryan Turner

10:00 AM -6 PM
Brittany Mash

Ryan Turner

12:00 PM — 6PM
Brittany Mash

TOTAL Staff — TOTAL Staff — TOTAL Staff — TOTAL Staff — TOTAL Staff —
TOTALS — TOTALS — TOTALS — TOTALS — TOTALS —
Campers — Campers — Campers — Campers — Campers —
Staff — Staff — Staff — Staff — Staff —

Added: Added: Added: Added: Added:

Approx. Payroll

Approx. Payroll

Approx. Payroll

Approx. Payroll

Event Expense —

Approx. Payroll
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DISCIPLINE

Infraction Punishment Scripture
Lying 10 min on the wall Proverbs 12:22
Cheating 10 min on the wall Proverbs 15:3
Stealing 15 min on the wall Ephesians 4:28
Teasing 5 -10 min on the wall James 3:5
Complaining 5 min on the wall 1 Thessalonians 5:18

Bad Language

10 min on the wall to
dismissal for the day

Ephesians 4:29

Gossip

5 min on the wall

Proverbs 16:28

Disobedience

10 — 20 min on the wall

Luke 11:28nRApns 5:19

Fighting 20 min on the wall to Leviticus 19:18
dismissal for the week
Arguing 10 — 20 min on the wall Il Timothy 2:23-24

Disrespect of Authority

15 — 30 min on the wall

Hebs 13:17

Note:

All disciplinary actions

infraction.

include the handivrg of five Bible verses that deal with the
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Child Name

DISCIPLINE REPORT

Child Age

Date

Counselor Name

Explanation

26

Disciplinary Action

Leader

Director



INJURY / INCIDENT REPORT

Child Name

Child Age Date

Counselor Name

Description of Incident

27

Leader Signature

Director Signature



EMERGENCY
PROCEDURES



LOCKDOWN

& G,

P P

ﬂ = Security doors

Step 1- Staff Members will ensure that the doors ateHesations
are securing locked

Step 2— All campers will sit quietly at center of gyms, staff member
takes attendance

Step 3- Doors will not be opened for anyone until lockaas called

off by the Director (Only Director can call off lkdown)
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FIRE

S = Rally Point

In case of a fire or the possibility of a fire, §tanust quickly escort all campers out
of the building to the Rally point, as far awayrfrehe building in the back parking
lot as possible. Immediately when the rally pasntgached, attendance must be

taken.
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TORNADO

= Tornado Shelter
In the case that a tornado has reported in the aedlastaff should
immediately escort all campers to tornado shel@ce it appears that all
staff and campers are at the tornado shelter paitiendance should be

immediately taken.
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LOST CHILD

Scenario #1 - Faith

If a child is missing at Faith, follow the proceeunelow:

Step 1 — Follow Lockdown procedure completely
Step 2 — Confirm that child has not been checked o

Step 3 — 1 Staff member will quickly check eacbrmoon the lower level
1 Staff member will quickly check each roomtha 2% level
1 Staff member will quickly check each roomtba 39 level
1 Staff member will quickly check around theienbuilding and in each parking lot
(Each of the above steps should be done whilengathe child’s name)
(Each room means that every room must be checked)

Step 4 — Staff members will reconvene in the ggrddtermine if it is necessary to move onto the
next step

Step 5 — Director or Assistant Director will cocttparents and make them aware of the situation
(During this conversation, it must be establisheat the child has been or has not been
pick-up without the knowledge of Champion Day gamployees)

Step 5 and 6 must be done in conjunction with oodheer

Step 6 — If it is deemed that the child is nothie building or in the surrounding area or has not
been picked up by a parent or someone else, imateddcontact the Waterford Police
Department
(The Child’s file will become very important atghgoint)

Step 7 — Assistant Director or another staff mambk copy child’s registration and picture to be
given to the police upon their arrivd@lhis step must be completed within minutes)

Step 8 — 1 Staff member each will walk Rowley Raad Jameson Road, ensuring that the child
did not just simply “Go for a walk.” Also avallke staff will repeat step #3

Step 9 — As Police and/or Parent(s) arrive, thily specifically the police, take over as the lead

of the search

If at any point in the search the child is foundpatact the Director who will call off
lockdown.. Assistant Director will fill out Injury/ Incident report if deemed necessary by Director
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Scenario #2 — The Eskape

If a child is missing at the Eskape, follow theqadure below:
Step 1 — Contact location administrator immedjafBastor Jim and Carole Combs)
Step 2 — Assemble all other children in the pawiland take attendance

Step 3 — Divide The Eskape into different sectiang assign staff member to each section,
have them search those areas very thoroughly

Step 4 — Staff members will reconvene at The Rawtb determine if it is necessary to move
onto the next step

Step 5 — Director or Assistant Director will cocttparents and make them aware of the situation
(During this conversation, it must be establisheat the child has been or has not been
pick-up without the knowledge of Champion Day gamployees)

Step 5 and 6 must be done in conjunction with oodheer

Step 6 — If it is deemed that the child is nothie building or in the surrounding area or has not
been picked up by a parent or someone else, imategdcontact the local Police
Department
(The Child’s file will become very important atghgoint)

Step 7 — Assistant Director must make the filalataée to police upon their arrival

Step 8 — During this time, staff members will rapstep 3

Step 9 — As Police and/or Parent(s) arrive, thily specifically the police, take over as the lead

of the search

If at any point in the search the child is foundpatact the Director who will call off
lockdown.. Assistant Director will fill out Injury/ Incident report if deemed necessary by Director
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Scenario #3 — Public Place
If a child is missing at a public place, follow theocedure below:
Step 1 — Contact location administrator immediatPlark Authorities, Business Staff, Etc.)
Step 2 — Assemble all other children in a speeifea and take attendance

Step 3 — Divide building or location into diffetesections and assign staff member to each section,
have them search those areas

Step 4 — Staff members will reconvene at the abBeanea to determine if it is necessary to move
onto the next step

Step 5 — Director or Assistant Director will cocttparents and make them aware of the situation
(During this conversation, it must be establisheat the child has been or has not been
pick-up without the knowledge of Champion Day Gamployees)

Step 5 and 6 must be done in conjunction with omodheer

Step 6 — If it is deemed that the child is nothie building or in the surrounding area or has not
been picked up by a parent or someone else, imategdcontact the local Police

Department
(The Child’s file will become very important atghgoint)

Step 7 — Assistant Director must make the filalatée to police upon their arrival

Step 8 — During this time, staff members will rapstep 3

Step 9 — As Police and/or Parent(s) arrive, thily specifically the police, take over as the lead

of the search

If at any point in the search the child is foundpatact the Director who will call off
lockdown.. Assistant Director will fill out Injury/ Incident report if deemed necessary by Director



MEDICAL

If the Assistant Director decides calling 911 isessary:

Step 1 - Call 911
Step 2 — Call the parents of the child

Step 3 — Handle the situation until the emergererggnnel arrive to take over
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THEME & PROGRAM

Theme — Champion

Scripture — | Corinthians 15:52
But thanks be to God which giveth us the victimpugh our Lord Jesus Christ.

Listen and Win —

Opening Song —

Welcome and Day Camp Rules —
Song 2 —

Sketch 1 —

Memory Verse —

Sketch 2 —

Devotion and Decision Time —

Listen and Win —
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